Minutes of the committee meeting of Cheshire EGB held at The Laurels, Brick Bank Lane, Allostock  on Wednesday 16th   January  2013
 Present: Pat Guerin (PG), Liz Finney  (LF), Jane Evison (JE),  Pennie Drummond (PD)), Shaun Walsh (SW),  Harry Ingram (HI) Maggie maguire (MM). 
	Item
	Minutes
	Action

	1
	Apologies for Absence.   
Apologies received from Muriel Taylor & Steph Wagstaff-Bethell.
	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 
	

	       3


	Matters Arising.

LF gave a brief summary of the points covered at the Groups meeting.
	LF

	 4
	Treasurer’s Report . 
 MT had left a message saying that the current balance is £2,172.07. 
	

	5
	Membership Secretary’s Report.

PG reported that so far in 2013 24 Full members & 5 Ass members have renewed their subscriptions.  
	

	6
	PR.
SW reported that the Facebook page now has 380 friends & 350 followers. 

SW-B sent a message saying that she has written an article for the EGB magazine & sent 2 small ads to Equitrader. She was upset that her previous article for the EGB mag had been significantly edited.  

It was suggested that one way of encouraging helpers would be to have a prize draw for them at our Annual Meeting. PG will compile a list.
	PG

	7
	Survey Results.
51 people completed our survey but not all were Cheshire group members. A full breakdown of the results can be seen on the Cheshire web site. A lot of people wanted training which we thought odd as last year our training day was poorly attended. A significant number asked for schooling sessions. 
	

	8
	Annual Meeting.

PG reported that venue & food are organised. PD has organised trophies & rosettes. Raffle prizes are needed plus a prize for some-one who completed the survey & also a helper (see above para. 6) PG will compile a list of last year’s helpers excluding committee to go into a draw.
	PG & PD

	9
	Group Training Day.
After some discussion a date was set at Mar 3rd possibly at Arley Moss as they have facilities for a talk, schooling, gallops & a short ride.  LF will approach them & Rachel Atkinson  (endurance riding) & Andreya Hiscocks ( Horse physio) to give talks & demos.  Suggestions for other topics, probably for an evening  session were Biometrics & Natural Horsemanship.    
	LF

	10
	Groups Northern Conference.
LF, PG, JE & MM expressed an interest in attending. 
	

	11
	Young Riders Support Programme.

HI, Chairman of the YR Group, reported that membership is in a decline & help is needed in finding ways of reversing this trend. Northumberland & Durham group are offering a free entry for a Young Rider accompanied by an adult as an incentive. We think this is a good idea but needs EGB approval regarding insurance cover. SW suggested advertising on Facebook or a national poster campaign.
	HI
SW

	12
	Inter Regional Championships.
SW has received some interest through the Facebook page & will give a talk at the Annual Meeting. No official info regarding rules etc is available at this point. 
	SW


	13
	Teggs Nose & Delamere Pleasure Rides.
Dates are fixed as 23rd March & 27th April respectively. Cheshire PR entry fees for 2013 will be £10 members & £15 non- members. 
	


	Item
	Minutes
	Action

	14
	AOB.

1. JE presented information on signs & high viz tabards. She will now ask for samples so that a decision can be made.
2. all the committee are willing to continue in their present posts.
3. we have received some enquiries about Cheshire group clothing. PG will get some prices for new stock from Performance Equestrian.
4. LF has received a request from the Welsh Home International team manager for a list of our members who live in Wales. She will respond to this. 
5. the Congleton Pleasure Ride made a profit of £448
	JE

PG



	15
	Date of next meeting.

Wednesday 13th March 2013 at The Laurels at 7. 30 pm. Please note earlier start time.  
	








